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Acronyms
B ȏŜǙıŷŜφBıƅƝȖφ ǯǯŜƨŕıƨŎŜ lJJåc lƅŷſŜǙφJŕǷŎıǯƅƳƨφJƦŜǙŷŜƨŎȖφåŜƝƅŜŶφcǷƨŕǡ
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Unrestricted - Summary of Changes
The 2022-23 Unaudited Actuals reflect an unrestricted reserves net change of 
$38.7M over the 2022-23 Estimated Actuals. Primary factors include:

• rƨŎǙŜıǡŜφƳŶφϐ͇Δ́²φƅƨφƅƨǯŜǙŜǡǯφǙŜȏŜƨǷŜφǖŜǙφǷǖŕıǯŜŕφƅƨŶƳǙƦıǯƅƳƨφŶǙƳƦφǯſŜφ
ŎƳǷƨǯȖφǯǙŜıǡǷǙȖ

• ϐ́Δ͂²φƅƨŎǙŜıǡŜφƅƨφǷƨǙŜǡǯǙƅŎǯŜŕφ¨ƳǯǯŜǙȖφŶǷƨŕǡφǖŜǙφ̓ǯſφǘǷıǙǯŜǙφƝƳǯǯŜǙȖφŷǷƅŕıƨŎŜ
• ̀ȕφǡſƅŶǯφƳŶφϐͅΔ́²φƅƨφǯŜȕǯōƳƳƙφıŕƳǖǯƅƳƨφŜȕǖŜƨŕƅǯǷǙŜǡφǯƳφǙŜǡǯǙƅŎǯŜŕφŶǷƨŕǡ
• ϐ͂Δͅ²φıƨŕφϐ̀Δ͂²φƅƨφǯŜȕǯōƳƳƙφıƨŕφōǷǡφǖǷǙŎſıǡŜφƳǙŕŜǙǡΕφǙŜǡǖŜŎǯƅȏŜƝȖΕφŎıǙǙƅŜŕφ

ƳȏŜǙφƅƨǯƳφǯſŜφ́̿́͂έ́̓φȖŜıǙφŕǷŜφǯƳφƨƳǯφǙŜŎŜƅȏƅƨŷφōȖφ£ǷƨŜφ͂̿ǯſ
• ϐ̀Δ͈²φƅƨŎǙŜıǡŜφƅƨφƳǖŜǙıǯƅƨŷφŜȕǖŜƨŕƅǯǷǙŜǡφŕǷŜφǯƳφƅƨŎǙŜıǡŜŕφǷǯƅƝƅǯƅŜǡφŎƳǡǯǡ
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Unrestricted - Summary of Changes (Cont.)
Primary factors continued:
• BŜŎǙŜıǡŜφƅƨφŎƳƨǯǙƅōǷǯƅƳƨǡφǯƳφǯſŜφŎſıǙǯŜǙφŶǷƨŕφıƨŕφıŕǷƝǯφŜŕǷŎıǯƅƳƨφŶǷƨŕΖ

• ;ſıǙǯŜǙφŶǷƨŕφǙŜŎŜƅȏŜŕφϐ̀Δͅ²φƅƨφŕŜŎƝƅƨƅƨŷφŜƨǙƳƝƝƦŜƨǯφǙŜƝƅŜŶφŶǷƨŕǡχ
• ŕǷƝǯφJŕǷŎıǯƅƳƨφǷǯƅƝƅȠŜŕφlJJåcχφıƨŕφǙŜǡǯǙƅŎǯŜŕφŶǷƨŕƅƨŷφǡƳǷǙŎŜǡΕφ

ŜƝƅƦƅƨıǯƅƨŷφƨŜŜŕφŶƳǙφŎƳƨǯǙƅōǷǯƅƳƨ
• íǖŜŎƅıƝφJŕǷŎıǯƅƳƨφŎƳƨǯǙƅōǷǯƅƳƨφŕŜŎǙŜıǡŜφƳŶφϐ̀̿Δͅ²ΕφƳŶφȐſƅŎſφϐͅ²φȐıǡφǙŜƝıǯŜŕφ

ǯƳφǡſƅŶǯƅƨŷφǯƳφǡǖŜƨŕφŕƳȐƨφ̀ȕφŜȕǖƅǙƅƨŷφǡǖŜŎƅıƝφŜŕǷŎıǯƅƳƨφŶǷƨŕǡ
• åŜƦıƅƨƅƨŷφȏıǙƅıƨŎŜφŕǷŜφǯƳΖχ

• ŕŕƅǯƅƳƨıƝφǡƅǯŜΡŕŜǖıǙǯƦŜƨǯφâ¿ǡφŎıǙǙƅŜŕφƅƨǯƳφ́̿́͂έ́̓ΕφǙŜŕǷŎƅƨŷφ́̿́́έ́͂φ
ƦıǯŜǙƅıƝǡφıƨŕφǡǷǖǖƝƅŜǡφŜȕǖŜƨŕƅǯǷǙŜǡ

• ;ŜǙǯƅȦŎıǯŜŕφȏıŎıƨŎȖφǡıȏƅƨŷǡφƳŶφϐ̓Δ̀²χȐſƅŎſφƅƨŎƝǷŕŜǡφıφ̀ȕφǡſƅŶǯφƳŶφϐ̀Δ͇²φŶƳǙφ
ǯſŜφ͂φâBφŕıȖǡφǯƳφǙŜǡǯǙƅŎǯŜŕφŶǷƨŕǡ
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Restricted - Summary of Changes
Restricted Revenue Changes
• ŕƖǷǡǯƦŜƨǯφǯƳφŶŜŕŜǙıƝφǙŜȏŜƨǷŜǡφŕǷŜφǯƳφŜȕǖŜƨŕƅǯǷǙŜǡφƝŜǡǡφǯſıƨφǖǙƳƖŜŎǯŜŕφƅƨφ

ûƅǯƝŜφǖǙƳŷǙıƦǡφƳŶφϐ̀̈́Δ́²ΕφJííJåφŶǷƨŕǡφƳŶφϐ͂̿Δ͂²ΕφıƨŕφǡǖŜŎƅıƝφŜŕǷŎıǯƅƳƨφŶǷƨŕǡφ
ƳŶφϐ́²

• íǯıǯŜφǙŜȏŜƨǷŜφıŕƖǷǡǯƦŜƨǯǡφƅƨŎƝǷŕŜΖ
• åŜǡǯƳǙıǯƅƳƨφƳŶφ̀ȕφ ǙǯǡΕφ²ǷǡƅŎφrƨǡǯǙǷŎǯƅƳƨıƝφ²ıǯŜǙƅıƝǡφdǙıƨǯφƳŶφϐ͈Δ͆²
• åŜŕǷŎǯƅƳƨφǯƳφ̀ȕφ¨ŜıǙƨƅƨŷφåŜŎƳȏŜǙȖφJƦŜǙŷŜƨŎȖφ:ƝƳŎƙφdǙıƨǯφƳŶφϐ Δ͇͆²
• ´ŜȐφıȐıǙŕφƳŶφϐ̓Δ͇²φŶƳǙφ¥ƅǯŎſŜƨφrƨŶǙıǡǯǙǷŎǯǷǙŜφЛφûǙıƅƨƅƨŷφdǙıƨǯ
• åŜǡǯǙƅŎǯŜŕφƝƳǯǯŜǙȖφƅƨŎǙŜıǡŜφƳŶφϐ̀Δ͆²φ
• åŜŕǷŎǯƅƳƨφǯƳφíûåíφ¿ƨφ:ŜſıƝŶφƳŶφϐ̓Δ͆²φ
• ¨ƳŎıƝφåŜȏŜƨǷŜǡφŕŜŎǙŜıǡŜφƳŶφϐ͂̈́̿¥φŕǷŜφǯƳφıŕƖǷǡǯƦŜƨǯǡφǯƳφƝƳŎıƝφŷǙıƨǯǡ
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Restricted - Summary of Changes
Restricted Expenditure Changes
• ;ŜǙǯƅȦŎıǯŜŕφǡıƝıǙƅŜǡφŕŜŎǙŜıǡŜφƳŶφϐ͂Δ͆²φŕǷŜφǯƳφŜȕǖŜƨŕƅǯǷǙŜǡφŎƳƦƅƨŷφƅƨφƝŜǡǡφǯſıƨφ

ǖǙƳƖŜŎǯŜŕφƅƨφJííJåΕφûƅǯƝŜφǖǙƳŷǙıƦǡφıƨŕφ̀ȕφ¨åJ:dφ
• ;ƝıǡǡƅȦŜŕφǡıƝıǙƅŜǡφŕŜŎǙŜıǡŜφƳŶφϐ́Δ̓²φŕǷŜφǯƳφıŕƖǷǡǯƦŜƨǯǡφƅƨφJ¨¿âΕφûƅǯƝŜφǖǙƳŷǙıƦǡΕφıƨŕφ

JííJåφŶǷƨŕǡ
• :ŜƨŜȦǯǡφıŕƖǷǡǯƦŜƨǯǡφǖŜǙφıōƳȏŜφıƨŕφíûåíφƳƨέōŜſıƝŶφıŕƖǷǡǯƦŜƨǯφƳŶφϐ̓Δ͆²φ
• åŜǡǯǙƅŎǯŜŕφōƳƳƙǡφЛφǡǷǖǖƝƅŜǡφŕŜŎǙŜıǡŜφƳŶφϐ́̓Δ͆²φŕǷŜφǯƳφφǖƳǙǯƅƳƨφƳŶφŜȕǖŜƨŕƅǯǷǙŜǡφŎıǙǙȖƅƨŷφ

ƳȏŜǙφǯƳφ́̿́͂έ́̓φıƨŕφŜȕǖŜƨŕƅǯǷǙŜǡφƝŜǡǡφǯſıƨφǖǙƳƖŜŎǯŜŕφƅƨφJííJåφƳŶφϐͅ²ΕφûƅǯƝŜφâǙƳŷǙıƦǡφƳŶφ
ϐ̀̀Δ́²ΕφJ¨¿dφƳŶφϐ́Δ͂²ΕφǙŜǡǯǙƅŎǯŜŕφƝƳǯǯŜǙȖφƳŶφϐ́Δ͂²φıƨŕφ;ûJφŷǙıƨǯǡφƳŶφϐ͇͈̀¥

• ¿ǖŜǙıǯƅƨŷφŜȕǖŜƨǡŜǡφŕŜŎǙŜıǡŜφƳŶφϐ̓́²φǖǙƅƦıǙƅƝȖφŕǷŜφǯƳφŜȕǖŜƨŕƅǯǷǙŜǡφŎƳƦƅƨŷφƅƨφƝŜǡǡφ
ǯſıƨφǖǙƳƖŜŎǯŜŕφƳŶφϐ̈́Δͅ²φƅƨφJííJåΕφϐ͂Δ̀²φƅƨφûƅǯƝŜφŶǷƨŕǡΕφϐ͇̀Δ͂²φJ¨¿âΕφıƨŕφϐ͈Δ͆̈́²φƅƨφ
íǖŜŎƅıƝφJŕǷŎıǯƅƳƨφ

• ;ıǖƅǯıƝφƳǷǯƝıȖφŕŜŎǙŜıǡŜφƳŶφϐ̀͂²φǖǙƅƦıǙƅƝȖφŕǷŜφǯƳφJííJåφǖǙƳƖŜŎǯǡφȐƳǙƙφƅƨφǖǙƳŷǙŜǡǡφ
ŎƳƨǯƅƨǷƅƨŷφƅƨǯƳφ́̿́͂έ́̓φ
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2022-23 Unaudited Actuals Ending Fund Balance

Committed:
ϐ͇̈́Δ͇²φĂƨǡŜǯǯƝŜŕφ¨ıōƳǙφ
´ŜŷƳǯƅıǯƅƳƨǡφ²ǷƝǯƅέġŜıǙφ
âǙƳƖŜŎǯŜŕφ;Ƴǡǯφίφwill be 
updated with future board 
resolution

Assignments:
ϐ́Δ͈²φíǷǖǖƝŜƦŜƨǯıƝφıƨŕφ
;ƳƨŎŜƨǯǙıǯƅƳƨφ;ıǙǙȖƳȏŜǙφ
cǷƨŕǡφ
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Summary & Next Steps
• Year End Audit scheduled to be conducted in October-November 

by external auditors and presented in December.
• Next Reporting Period is the 2023-24 First Interim Report in 

December
• rƨŎƝǷŕŜǡφǯſŜφǷǖŕıǯŜŕφōŜŷƅƨƨƅƨŷφōıƝıƨŎŜφŶǙƳƦφǯſŜφ́̿́́έ́͂φĂƨıǷŕƅǯŜŕφ

ŎǯǷıƝǡ
• ěƅƝƝφƅƨŎƳǙǖƳǙıǯŜφōǷŕŷŜǯφǙŜȏƅǡƅƳƨǡφǖŜǙφ :φ̀́̿̿φıƨŕφŎƳƝƝŜŎǯƅȏŜφōıǙŷıƅƨƅƨŷφ

ıŷǙŜŜƦŜƨǯǡφ
• ĂǖŕıǯŜǡφǯƳφŶǷƨŕφōıƝıƨŎŜφŎƳƦƦƅǯƦŜƨǯǡ






