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%óŪŪǘ͸§ŵşşĞƛŇ͈͸%ŇƛĞĐƱŵƛ͸ŵĸ͸¤ƛŵĸĞƣƣŇŵŪóş͸jĞóƛŪŇŪĹ͈͸�ƹşƱƹƛĞ͔�şŇŨóƱĞ͸ό͸¯-j
�óŪėóĐĞ͸-ǑóŪƣ͈͸�ƹşƱƹƛĞ͸ό͸�şŇŨóƱĞ͸½ƛóŇŪŇŪĹ͸¯ƘĞĐŇóşŇƣƱ͸



SCUSD Core Value & Guiding Principle

��§-͸Ü�jÄ-
ÝĞ͸ƛĞĐŵĹŪŇǢĞ͸ƱŁóƱ͸ŵƹƛ͸
ƣǘƣƱĞŨ͸Ňƣ͸ŇŪĞƚƹŇƱóďşĞ͸ďǘ͸
ėĞƣŇĹŪ͸óŪė͸ǒĞ͸ǑŇĹŇşóŪƱşǘ͸
ǒŵƛś͸Ʊŵ͸ĐŵŪĸƛŵŪƱ͸óŪė͸
ŇŪƱĞƛƛƹƘƱ͸ŇŪĞƚƹŇƱŇĞƣ͸ƱŁóƱ͸
ĞǗŇƣƱ͸Ʊŵ͸şĞǑĞş͸ƱŁĞ͸ƘşóǘŇŪĹ͸
ǨĞşė͸óŪė͸ƘƛŵǑŇėĞ͸
ŵƘƘŵƛƱƹŪŇƱŇĞƣ͸ĸŵƛ͸ĞǑĞƛǘŵŪĞ͸
Ʊŵ͹şĞóƛŪ͈͹Ĺƛŵǒ͸óŪė͸ƛĞóĐŁ͸
ƱŁĞŇƛ͸ĹƛĞóƱŪĞƣƣ͇

GÄU%UvG͸¤§Uv�U¤j-
�şş͸ƣƱƹėĞŪƱƣ͸óƛĞ͸ĹŇǑĞŪ͸
óŪ͸Ğƚƹóş͸ŵƘƘŵƛƱƹŪŇƱǘ͸Ʊŵ͸
ĹƛóėƹóƱĞ͸
ǒŇƱŁ͸ƱŁĞ͸ĹƛĞóƱĞƣƱ͸ŪƹŨďĞƛ͸ŵĸ͸
ƘŵƣƱƣĞĐŵŪėóƛǘ͸ĐŁŵŇĐĞƣ͸
ĸƛŵŨ͸ƱŁĞ͸ǒŇėĞƣƱ͸óƛƛóǘ͸ŵĸ͸
ŵƘƱŇŵŪƣ

Big bold statement slide
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Learning Intentions
͇̂ ÝĞ͸óƛĞ͸şĞóƛŪŇŪĹ͸óďŵƹƱ͸ƱŁĞ͸ƱƛóŪƣĸŵƛŨóƱŇŵŪ͸ŵĸ͸ƱŁĞ͸͸¯-j͸

%ĞƘóƛƱŨĞŪƱ͸Ʊŵ͸ƱŁĞ͸�ƹşƱƹƛĞ͸ό͸�şŇŨóƱĞ͸%ĞƘóƛƱŨĞŪƱ͸óŪĐŁŵƛĞė͸ŇŪ͸
�ŪƱŇ͟§óĐŇƣƱ͔�ŪƱŇ͟�Ňóƣ͔½ƛóƹŨó͟UŪĸŵƛŨĞė͸¤ƛŇŪĐŇƘşĞƣ͇͸

͇̃ ÝĞ͸óƛĞ͸şĞóƛŪŇŪĹ͸Łŵǒ͸ǒĞ͸ŨĞóƣƹƛĞ͸�ƹşƱƹƛĞ͸ό͸�şŇŨóƱĞ͸ŇŪ͸¯�Ä¯%͸
ƱŁƛŵƹĹŁ͸ƣƱƹėĞŪƱ͸ǑŵŇĐĞ͇͸

͇̄ ÝĞ͸óƛĞ͸şĞóƛŪŇŪĹ͸ǒŁóƱ͸�ƹşƱƹƛĞ͸ό͸�şŇŨóƱĞ͸½ŇĞƛ͸̂͸ÄŪŇǑĞƛƣóş͸
ƘƛóĐƱŇĐĞƣ͸Ʊŵ͸şŵŵś͸ĸŵƛ͸óƱ͸ƱŁĞ͸ƣŇƱĞ͸óŪė͸ĐşóƣƣƛŵŵŨ͸şĞǑĞş͇

͇̅ ÝĞ͸óƛĞ͸şĞóƛŪŇŪĹ͸Łŵǒ͸Ʊŵ͸ƣƹƘƘŵƛƱ͸¯�Ä¯%͸�ƹşƱƹƛĞ͸ό͸�şŇŨóƱĞ͇͸





Problem of Practice 
ÝĞ͸ŁóǑĞ͸ĸóŇşĞė͸Ʊŵ͸ėĞǨŪĞ͸óŪė͸ŇŨƘşĞŨĞŪƱ͸ó͸ĐŵŁĞƛĞŪƱ͸
professional learning model͸ĸŵĐƹƣĞė͸ŵŪ͸high-quality 
tier-one instruction͸ǒŇƱŁŇŪ͸ó͸multi-tiered system of 
supports ĸŵƛ͸óşş͸ƣƱƹėĞŪƱƣ͈͸ƛĞƣƹşƱŇŪĹ͸ŇŪ͸ƹŪóĐĐĞƘƱóďşǘ͸
şŵǒ͸óĐŁŇĞǑĞŨĞŪƱ͸ƛóƱĞƣ͸ŵĸ͸29%͸ŵĸ͸ƣƱƹėĞŪƱƣ͸ŨĞĞƱŇŪĹ͸
ƣƱóŪėóƛė͸ŇŪ͸tóƱŁ͸óŪė͸37%͸ŇŪ͸-j�͈͸óŪė͸ĞǑĞŪ͸şŵǒĞƛ͸
óŨŵŪĹ͸ŵƹƛ͸ŨŵƣƱ͸ǑƹşŪĞƛóďşĞ͸ƣƱƹėĞŪƱƣ͸ǒŇƱŁ͸ƣŇĹŪŇǨĐóŪƱ͸
ƛóĐŇóş͸ėŇƣƘƛŵƘŵƛƱŇŵŪóşŇƱǘ͇
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From Social Emotional Learning 
to Culture & Climate 
 ¯-j͸
➔ FŵƹŪėóƱŇŵŪ͸ŇŪ͸¯ŵĐŇóş͸

-ŨŵƱŇŵŪóş͸jĞóƛŪŇŪĹ͸

➔ UŪƱƛó͔UŪƱĞƛƘĞƛƣŵŪóş͸
%ĞǑĞşŵƘŨĞŪƱ͸

➔ ¯-j͈͸§ĞƣƱŵƛóƱŇǑĞ͸eƹƣƱŇĐĞ͈͸
¤�U¯͈͸tŇŪėĸƹşŪĞƣƣ͸

➔ ¯-j͸%ŇƛĞĐƱŵƛ
➔ ̇͸½ƛóŇŪŇŪĹ͸¯ƘĞĐŇóşŇƣƱƣ

 Culture & Climate 
➔ Foundation in Anti-Bias/Anti-Racist/ 

Trauma-Informed Principles 

➔ Systems Transformation 

➔ Transformative SEL, SEL, Restorative 
Justice, PBIS, Mindfulness

➔ Director Professional Learning, Culture & 
Climate and SEL

➔ Culture & Climate Coordinator (TBD) 
➔ VAPA Coordinator
➔ 6 Training Specialists
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 Kelvin Dimensions 2022-23
Social Emotional Learning

Kelvin Dimensions 2023-24
Anti-Bias/Anti-Racist/Trauma-Informed 

Well-Being
Belonging 

Safety
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Measuring Culture & Climate  
gĞşǑŇŪ͸¤ƹşƣĞ͸¯ƹƛǑĞǘ͸͙GƛóėĞƣ͸͚̄̇͟͸
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Measuring Culture & Climate 
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Universal Tier 1 Principles & Practices  
● ½ƛóƹŨó͟UŪĸŵƛŨĞė͸¤ƛŇŪĐŇƘşĞƣ͸ό͸¤ƛóĐƱŇĐĞƣ͸

○ ÄŪŇǑĞƛƣóş͸�ŵŪėŇƱŇŵŪƣ͸ĸŵƛ͸jĞóƛŪŇŪĹ͸
○ ½ŁŇŪśŇŪĹ͔½ĞóĐŁŇŪĹ͔jĞóƛŪŇŪĹ͸�ƛóŇŪƣ͸

● �ŪƱŇ͟�Ňóƣ͔�ŪƱŇ͟§óĐŇƣƱ͸tŇŪėƣĞƱƣ͸ό͸�ŵŨŨƹŪŇĐóƱŇŵŪ͸
○ �ŵŨƘóƣƣŇŵŪóƱĞ͸%ŇóşŵĹƹĞ͸¤ƛŵƱŵĐŵş͸
○ %Ğ͟�ŇóƣŇŪĹ͸½ŵŵş͔�ǘĐşĞ͸�ĸ͸UŪĸĞƛĞŪĐĞ

● �ŵŪŪĞĐƱŇŵŪ͸Ʊŵ͸�ĐóėĞŨŇĐƣ͈͸�ƱƱĞŪėóŪĐĞ͸ό͸�ĞŁóǑŇŵƛ͸
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Universal Tier 1 Professional Learning
�ĞŪƱƛóş͸�ĸǨĐĞ͸jĞóėĞƛƣŁŇƘ͸�óƘóĐŇƱǘ͸�ƹŇşėŇŪĹ

● �óďŇŪĞƱ͸

● �ĐóėĞŨŇĐ͸�ĸǨĐĞ͸jĞóėĞƛƣŁŇƘ͸½ĞóŨ͸

● �ƹƛƛŇĐƹşƹŨ͔UŪƣƱƛƹĐƱŇŵŪ͸ό͸tƹşƱŇşŇŪĹƹóş͸jŇƱĞƛóĐǘ͸jĞóėĞƛƣŁŇƘ͸
ό͸½ƛóŇŪŇŪĹ͸¯ƘĞĐŇóşŇƣƱƣ͸

● �ƹşƱƹƛĞ͸ό͸�şŇŨóƱĞ͸½ĞóŨ

● FóĐŇşŇƱŇĞƣ͸

● ½ƛóƹŨó͟UŪĸŵƛŨĞė͸¤ƛŇŪĐŇƘşĞƣ͸

● �ŵŨƘóƣƣŇŵŪóƱĞ͸%ŇóşŵĹƹĞ͔%Ğ͟�ŇóƣŇŪĹ͸�ŵóĐŁŇŪĹ͸ό͸¤ƛóĐƱŇĐĞ



̂̃

Universal Tier 1 Professional Learning
¯ŇƱĞ͸jĞóėĞƛƣŁŇƘ͸�óƘóĐŇƱǘ͸�ƹŇşėŇŪĹ

● ¤ƛŇŪĐŇƘóşƣ͈͸�ƣƣŇƣƱóŪƱ͸¤ƛŇŪĐŇƘóşƣ͸ό͸¯ŇƱĞ͸UŪƣƱƛƹĐƱŇŵŪóş͸�ŵŵƛėŇŪóƱŵƛƣ

● ¯ƹŨŨĞƛ͸¤ƛĞƣĞƛǑŇĐĞ͸ό͸tŵŪƱŁşǘ͸jĞóėĞƛƣŁŇƘ͸%ĞǑĞşŵƘŨĞŪƱ

● ½ƛóƹŨó͟UŪĸŵƛŨĞė͸¤ƛŇŪĐŇƘşĞƣ͸

● �ŵŨƘóƣƣŇŵŪóƱĞ͸%ŇóşŵĹƹĞ͸ό͸%Ğ͟�ŇóƣŇŪĹ͸�ŵóĐŁŇŪĹ͸ό͸¤ƛóĐƱŇĐĞ

● OŇĹŁ͸jĞǑĞƛóĹĞ͸�ŪƱŇ͟�Ňóƣ͔�ŪƱŇ͟§óĐŇƣƱ͔½ƛóƹŨó͟UŪĸŵƛŨĞė͸¤ƛóĐƱŇĐĞƣ͸

● ½ƛóƹŨó͟UŪĸŵƛŨĞė͸�ŵŪƣƹşƱóŪĐŇĞƣ͸ǒŇƱŁ͸OĞóƛƱ͸�ŵƛĞ͸�ŵŪƣƹşƱóŪƱƣ
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Universal Tier 1 Professional Learning
�ĞƛƱŇǨĐóƱĞė͸¯Ʊóĸĸ͸�óƘóĐŇƱǘ͸�ƹŇşėŇŪĹ

● �şóƣƣƛŵŵŨ͸½ĞóĐŁĞƛƣ͸óŪė͸¯ƘĞĐŇóş͸-ėƹĐóƱŇŵŪ͈͸�ŵşşĞĹĞ͸ό͸�óƛĞĞƛ͸
§ĞóėŇŪĞƣƣ͈͸-óƛşǘ͸jĞóƛŪŇŪĹ͸ό͸�óƛĞ͈͸óŪė͸¯ƱƹėĞŪƱ͸¯ƹƘƘŵƛƱ͸ό͸OĞóşƱŁ͸
¯ĞƛǑŇĐĞƣ͸¯Ʊóĸĸ͸

● ¯ƹŨŨĞƛ͸¤ƛĞƣĞƛǑŇĐĞ͸ό͸�ŪĹŵŇŪĹ͸�ƘƱŇŵŪóş͸¤j͸

● ½ƛóƹŨó͟UŪĸŵƛŨĞė͸¤ƛŇŪĐŇƘşĞƣ͸

● OŇĹŁ͸jĞǑĞƛóĹĞ͸�ŪƱŇ͟�Ňóƣ͔�ŪƱŇ͟§óĐŇƣƱ͔½ƛóƹŨó͟UŪĸŵƛŨĞė͸¤ƛóĐƱŇĐĞƣ͸

● OŇĹŁ͸jĞǑĞƛóĹĞ͸�ŪƱŇ͟�Ňóƣ͔�ŪƱŇ͟§óĐŇƣƱ͔½ƛóƹŨó͟UŪĸŵƛŨĞė͸¤ƛóĐƱŇĐĞƣ͸
¯ƱóƛƱĞƛ͸gŇƱ͸

● ÝĞĞśşǘ͸�ƹşƱƹƛĞ͸ό͸�şŇŨóƱĞ͸¯şŇėĞ͸%ĞĐś͸
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Universal Tier 1 Principles & Practices
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Weekly Slide Deck Starter Kit 

Universal Tier 1 Principles & Practices
Teacher Resources
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Voice of a Practitioner 

● ̂̃Ι͸ǘĞóƛƣ͸ŵĸ͸ĞǗƘĞƛŇĞŪĐĞ͸ŇŪ͸-ėƹĐóƱŇŵŪ͸

● ½ƛóŇŪŇŪĹ͸¯ƘĞĐŇóşŇƣƱ͸

● �şóƣƣƛŵŵŨ͸½ĞóĐŁĞƛ͸

● ½ŁĞóƱƛĞ͸�ƛƱƣ

● tƹşƱŇĐƹşƱƹƛóş͸jŇƱĞƛóƱƹƛĞ͸͙ĞŨƘŁóƣŇƣ͸ŵŪ͸
¯ŵĐŇóş͸eƹƣƱŇĐĞ͚͸

● -ŪĹşŇƣŁ͸jóŪĹƹóĹĞ͸%ĞǑĞşŵƘŨĞŪƱ

● §ĞóėŇŪĹ͸¯ƹƘƘŵƛƱ



̂̉

Next Steps
● �ŵŪėƹĐƱ͸gĞşǑŇŪ͸ėóƱó͸ėĞĞƘ͸ėŇǑĞ͸͟͸ĐŵŨƘóƛóƱŇǑĞ͸óŪóşǘƣŇƣ͸ό͸Đƛŵƣƣ͸

ƛĞĸĞƛĞŪĐĞ͸ǒŇƱŁ͸ƣƱƹėĞŪƱ͸ŵƹƱĐŵŨĞ͸ėóƱó͸

● -ǗƘóŪė͸ƘƛŵĸĞƣƣŇŵŪóş͸şĞóƛŪŇŪĹ͸ĸŵƛ͸ėŇƣƱƛŇĐƱ͔ƣŇƱĞ͸şĞóėĞƛƣ͸óŪė͸
ĐĞƛƱŇǨĐóƱĞė͸ƣƱóĸĸ͸ďóƣĞė͸ŵŪ͸ėóƱó͸óŪóşǘƣŇƣ͔ŪĞĞėƣ͸óƣƣĞƣƣŨĞŪƱ͸

● -ǗƘóŪė͸½ŇĞƛ͸̂͸ƹŪŇǑĞƛƣóş͸ƘƛŇŪĐŇƘşĞƣ͸ό͸ƘƛóĐƱŇĐĞƣ͸ƘƛŵĸĞƣƣŇŵŪóş͸
şĞóƛŪŇŪĹ͸Ʊŵ͸ĐşóƣƣŇǨĞė͸ƣƱóĸĸ͸

● �ƛŇŪĹ͸ŪĞǒ͸óėŨŇŪ͸͙¯ŇƱĞ͸óŪė͸�ĞŪƱƛóş͸�ĸǨĐĞ͚͸ƹƘ͸Ʊŵ͸ƣƘĞĞė͸

● -ŪĹóĹĞ͸ŇŪ͸ƱŁŵƹĹŁƱĸƹş͸ƘóƛƱŪĞƛƣŁŇƘ͸ǒŇƱŁ͸ėŇƣƱƛŇĐƱ͸óŪė͸
ĐŵŨŨƹŪŇƱǘ͸şĞóėĞƛƣ͸óŪė͸ĹƛŵƹƘƣ͸



̂̊

How to Support Culture & Climate 
● -ŪĹóĹĞ͸ŇŪ͸¤ƛŵĸĞƣƣŇŵŪóş͸jĞóƛŪŇŪĹ͸ό͸¤ƛóĐƱŇĐĞ͸ǒŇƱŁ͸-ƘŵĐŁ͸

-ėƹĐóƱŇŵŪ͸ό͸OĞóƛƱ͸�ŵƛĞ͸�ŵŪƣƹşƱŇŪĹ͸

● ÝŁĞŪ͸ǑŇƣŇƱŇŪĹ͸ƣŇƱĞƣ͸óŪė͸ĐşóƣƣƛŵŵŨƣ͈͸şŵŵś͸ĸŵƛ͸ŵƹƛ͸
�ŪƱŇ͟�Ňóƣ͔�ŪƱŇ͟§óĐŇƣƱ͔½ƛóƹŨó͟UŪĸŵƛŨĞė͸OŇĹŁ͸jĞǑĞƛóĹĞ͸
¤ƛóĐƱŇĐĞƣ͸

● ¯ƹƘƘŵƛƱ͸ƱŁĞ͸ĞǗƘóŪƣŇŵŪ͸ŵĸ͸�ŪƱŇ͟�Ňóƣ͔�ŪƱŇ͟§óĐŇƣƱ͔͸
½ƛóƹŨó͟UŪĸŵƛŨĞė͸ƘƛóĐƱŇĐĞƣ͸ĸŵƛ͸óşş͸şĞǑĞşƣ͸óŪė͸ƘŵƣŇƱŇŵŪƣ͸ǒŇƱŁŇŪ͸
ŵƹƛ͸ėŇƣƱƛŇĐƱ͸ďǘ͸ŇŪǑĞƣƱŇŪĹ͸ǨƣĐóş͸óŪė͸ŁƹŨóŪ͸ƛĞƣŵƹƛĐĞƣ͸ŇŪ͸
ƘƛŵĸĞƣƣŇŵŪóş͸şĞóƛŪŇŪĹ͸



̃́

Learning Intentions - Process Check 
͇̂ ÝĞ͸óƛĞ͸şĞóƛŪŇŪĹ͸óďŵƹƱ͸ƱŁĞ͸ƱƛóŪƣĸŵƛŨóƱŇŵŪ͸ŵĸ͸ƱŁĞ͸͸¯-j͸

%ĞƘóƛƱŨĞŪƱ͸Ʊŵ͸ƱŁĞ͸�ƹşƱƹƛĞ͸ό͸�şŇŨóƱĞ͸%ĞƘóƛƱŨĞŪƱ͸óŪĐŁŵƛĞė͸



̃̂

Questions?


