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Learning Intentions
̀Δ ěŜφıǙŜφƝŜıǙƨƅƨŷφıōƳǷǯφǯſŜφǯǙıƨǡŶƳǙƦıǯƅƳƨφƳŶφǯſŜφφíJ¨φ

BŜǖıǙǯƦŜƨǯφǯƳφǯſŜφ;ǷƝǯǷǙŜφЛφ;ƝƅƦıǯŜφBŜǖıǙǯƦŜƨǯφıƨŎſƳǙŜŕφƅƨφ
ƨǯƅέåıŎƅǡǯΡ ƨǯƅέ:ƅıǡΡûǙıǷƦıέrƨŶƳǙƦŜŕφâǙƅƨŎƅǖƝŜǡΔφ

́Δ ěŜφıǙŜφƝŜıǙƨƅƨŷφſƳȐφȐŜφƦŜıǡǷǙŜφ;ǷƝǯǷǙŜφЛφ;ƝƅƦıǯŜφƅƨφí;ĂíBφ
ǯſǙƳǷŷſφǡǯǷŕŜƨǯφȏƳƅŎŜΔφ

͂Δ ěŜφıǙŜφƝŜıǙƨƅƨŷφȐſıǯφ;ǷƝǯǷǙŜφЛφ;ƝƅƦıǯŜφûƅŜǙφ̀φĂƨƅȏŜǙǡıƝφ
ǖǙıŎǯƅŎŜǡφǯƳφƝƳƳƙφŶƳǙφıǯφǯſŜφǡƅǯŜφıƨŕφŎƝıǡǡǙƳƳƦφƝŜȏŜƝΔ

̓Δ ěŜφıǙŜφƝŜıǙƨƅƨŷφſƳȐφǯƳφǡǷǖǖƳǙǯφí;ĂíBφ;ǷƝǯǷǙŜφЛφ;ƝƅƦıǯŜΔφ





Problem of Practice 
ěŜφſıȏŜφŶıƅƝŜŕφǯƳφŕŜȦƨŜφıƨŕφƅƦǖƝŜƦŜƨǯφıφŎƳſŜǙŜƨǯφ
professional learning modelφŶƳŎǷǡŜŕφƳƨφhigh-quality 
tier-one instructionφȐƅǯſƅƨφıφmulti-tiered system of 
supports ŶƳǙφıƝƝφǡǯǷŕŜƨǯǡΕφǙŜǡǷƝǯƅƨŷφƅƨφǷƨıŎŎŜǖǯıōƝȖφ
ƝƳȐφıŎſƅŜȏŜƦŜƨǯφǙıǯŜǡφƳŶφ29%φƳŶφǡǯǷŕŜƨǯǡφƦŜŜǯƅƨŷφ
ǡǯıƨŕıǙŕφƅƨφ²ıǯſφıƨŕφ37%φƅƨφJ¨ ΕφıƨŕφŜȏŜƨφƝƳȐŜǙφ
ıƦƳƨŷφƳǷǙφƦƳǡǯφȏǷƝƨŜǙıōƝŜφǡǯǷŕŜƨǯǡφȐƅǯſφǡƅŷƨƅȦŎıƨǯφ
ǙıŎƅıƝφŕƅǡǖǙƳǖƳǙǯƅƳƨıƝƅǯȖΔ
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From Social Emotional Learning 
to Culture & Climate 
 íJ¨φ
➔ cƳǷƨŕıǯƅƳƨφƅƨφíƳŎƅıƝφ

JƦƳǯƅƳƨıƝφ¨ŜıǙƨƅƨŷφ

➔ rƨǯǙıΡrƨǯŜǙǖŜǙǡƳƨıƝφ
BŜȏŜƝƳǖƦŜƨǯφ

➔ íJ¨ΕφåŜǡǯƳǙıǯƅȏŜφ£ǷǡǯƅŎŜΕφ
â:ríΕφ²ƅƨŕŶǷƝƨŜǡǡφ

➔ íJ¨φBƅǙŜŎǯƳǙ
➔ ͅφûǙıƅƨƅƨŷφíǖŜŎƅıƝƅǡǯǡ

 Culture & Climate 
➔ Foundation in Anti-Bias/Anti-Racist/ 

Trauma-Informed Principles 

➔ Systems Transformation 

➔ Transformative SEL, SEL, Restorative 
Justice, PBIS, Mindfulness

➔ Director Professional Learning, Culture & 
Climate and SEL

➔ Culture & Climate Coordinator (TBD) 
➔ VAPA Coordinator
➔ 6 Training Specialists
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 Kelvin Dimensions 2022-23
Social Emotional Learning

Kelvin Dimensions 2023-24
Anti-Bias/Anti-Racist/Trauma-Informed 

Well-Being
Belonging 

Safety
q W ell-Bein g Saf q Belon gin g U mmul ' s q gin g ul ging 
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Measuring Culture & Climate  
¥ŜƝȏƅƨφâǷƝǡŜφíǷǙȏŜȖφΧdǙıŕŜǡφ͂έͅΨφ



͈

Measuring Culture & Climate 



̀̿

Universal Tier 1 Principles & Practices  
● ûǙıǷƦıέrƨŶƳǙƦŜŕφâǙƅƨŎƅǖƝŜǡφЛφâǙıŎǯƅŎŜǡφ

○ ĂƨƅȏŜǙǡıƝφ;ƳƨŕƅǯƅƳƨǡφŶƳǙφ¨ŜıǙƨƅƨŷφ
○ ûſƅƨƙƅƨŷΡûŜıŎſƅƨŷΡ¨ŜıǙƨƅƨŷφ:Ǚıƅƨǡφ

● ƨǯƅέ:ƅıǡΡ ƨǯƅέåıŎƅǡǯφ²ƅƨŕǡŜǯǡφЛφ;ƳƦƦǷƨƅŎıǯƅƳƨφ
○ ;ƳƦǖıǡǡƅƳƨıǯŜφBƅıƝƳŷǷŜφâǙƳǯƳŎƳƝφ
○ BŜέ:ƅıǡƅƨŷφûƳƳƝΡ;ȖŎƝŜφ¿ŶφrƨŶŜǙŜƨŎŜ

● ;ƳƨƨŜŎǯƅƳƨφǯƳφ ŎıŕŜƦƅŎǡΕφ ǯǯŜƨŕıƨŎŜφЛφ:ŜſıȏƅƳǙφ



̀̀

Universal Tier 1 Professional Learning
;ŜƨǯǙıƝφ¿ŶȦŎŜφ¨ŜıŕŜǙǡſƅǖφ;ıǖıŎƅǯȖφ:ǷƅƝŕƅƨŷ

● ;ıōƅƨŜǯφ

● ŎıŕŜƦƅŎφ¿ŶȦŎŜφ¨ŜıŕŜǙǡſƅǖφûŜıƦφ

● ;ǷǙǙƅŎǷƝǷƦΡrƨǡǯǙǷŎǯƅƳƨφЛφ²ǷƝǯƅƝƅƨŷǷıƝφ¨ƅǯŜǙıŎȖφ¨ŜıŕŜǙǡſƅǖφ
ЛφûǙıƅƨƅƨŷφíǖŜŎƅıƝƅǡǯǡφ

● ;ǷƝǯǷǙŜφЛφ;ƝƅƦıǯŜφûŜıƦ

● cıŎƅƝƅǯƅŜǡφ

● ûǙıǷƦıέrƨŶƳǙƦŜŕφâǙƅƨŎƅǖƝŜǡφ

● ;ƳƦǖıǡǡƅƳƨıǯŜφBƅıƝƳŷǷŜΡBŜέ:ƅıǡƅƨŷφ;ƳıŎſƅƨŷφЛφâǙıŎǯƅŎŜ



̀́

Universal Tier 1 Professional Learning
íƅǯŜφ¨ŜıŕŜǙǡſƅǖφ;ıǖıŎƅǯȖφ:ǷƅƝŕƅƨŷ

● âǙƅƨŎƅǖıƝǡΕφ ǡǡƅǡǯıƨǯφâǙƅƨŎƅǖıƝǡφЛφíƅǯŜφrƨǡǯǙǷŎǯƅƳƨıƝφ;ƳƳǙŕƅƨıǯƳǙǡ

● íǷƦƦŜǙφâǙŜǡŜǙȏƅŎŜφЛφ²ƳƨǯſƝȖφ¨ŜıŕŜǙǡſƅǖφBŜȏŜƝƳǖƦŜƨǯ

● ûǙıǷƦıέrƨŶƳǙƦŜŕφâǙƅƨŎƅǖƝŜǡφ

● ;ƳƦǖıǡǡƅƳƨıǯŜφBƅıƝƳŷǷŜφЛφBŜέ:ƅıǡƅƨŷφ;ƳıŎſƅƨŷφЛφâǙıŎǯƅŎŜ

● lƅŷſφ¨ŜȏŜǙıŷŜφ ƨǯƅέ:ƅıǡΡ ƨǯƅέåıŎƅǡǯΡûǙıǷƦıέrƨŶƳǙƦŜŕφâǙıŎǯƅŎŜǡφ

● ûǙıǷƦıέrƨŶƳǙƦŜŕφ;ƳƨǡǷƝǯıƨŎƅŜǡφȐƅǯſφlŜıǙǯφ;ƳǙŜφ;ƳƨǡǷƝǯıƨǯǡ
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Universal Tier 1 Professional Learning
;ŜǙǯƅȦŎıǯŜŕφíǯıŶŶφ;ıǖıŎƅǯȖφ:ǷƅƝŕƅƨŷ

● ;ƝıǡǡǙƳƳƦφûŜıŎſŜǙǡφıƨŕφíǖŜŎƅıƝφJŕǷŎıǯƅƳƨΕφ;ƳƝƝŜŷŜφЛφ;ıǙŜŜǙφ
åŜıŕƅƨŜǡǡΕφJıǙƝȖφ¨ŜıǙƨƅƨŷφЛφ;ıǙŜΕφıƨŕφíǯǷŕŜƨǯφíǷǖǖƳǙǯφЛφlŜıƝǯſφ
íŜǙȏƅŎŜǡφíǯıŶŶφ

● íǷƦƦŜǙφâǙŜǡŜǙȏƅŎŜφЛφ¿ƨŷƳƅƨŷφ¿ǖǯƅƳƨıƝφâ¨φ

● ûǙıǷƦıέrƨŶƳǙƦŜŕφâǙƅƨŎƅǖƝŜǡφ

● lƅŷſφ¨ŜȏŜǙıŷŜφ ƨǯƅέ:ƅıǡΡ ƨǯƅέåıŎƅǡǯΡûǙıǷƦıέrƨŶƳǙƦŜŕφâǙıŎǯƅŎŜǡφ

● lƅŷſφ¨ŜȏŜǙıŷŜφ ƨǯƅέ:ƅıǡΡ ƨǯƅέåıŎƅǡǯΡûǙıǷƦıέrƨŶƳǙƦŜŕφâǙıŎǯƅŎŜǡφ
íǯıǙǯŜǙφ¥ƅǯφ

● ěŜŜƙƝȖφ;ǷƝǯǷǙŜφЛφ;ƝƅƦıǯŜφíƝƅŕŜφBŜŎƙφ
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Weekly Slide Deck Starter Kit 

Universal Tier 1 Principles & Practices
Teacher Resources
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Voice of a Practitioner 

● ̀́ϨφȖŜıǙǡφƳŶφŜȕǖŜǙƅŜƨŎŜφƅƨφJŕǷŎıǯƅƳƨφ

● ûǙıƅƨƅƨŷφíǖŜŎƅıƝƅǡǯφ

● ;ƝıǡǡǙƳƳƦφûŜıŎſŜǙφ

● ûſŜıǯǙŜφ Ǚǯǡ

● ²ǷƝǯƅŎǷƝǯǷǙıƝφ¨ƅǯŜǙıǯǷǙŜφΧŜƦǖſıǡƅǡφƳƨφ
íƳŎƅıƝφ£ǷǡǯƅŎŜΨφ

● JƨŷƝƅǡſφ¨ıƨŷǷıŷŜφBŜȏŜƝƳǖƦŜƨǯ

● åŜıŕƅƨŷφíǷǖǖƳǙǯ
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Next Steps
● ;ƳƨŕǷŎǯφ¥ŜƝȏƅƨφŕıǯıφŕŜŜǖφŕƅȏŜφέφŎƳƦǖıǙıǯƅȏŜφıƨıƝȖǡƅǡφЛφŎǙƳǡǡφ

ǙŜŶŜǙŜƨŎŜφȐƅǯſφǡǯǷŕŜƨǯφƳǷǯŎƳƦŜφŕıǯıφ

● JȕǖıƨŕφǖǙƳŶŜǡǡƅƳƨıƝφƝŜıǙƨƅƨŷφŶƳǙφŕƅǡǯǙƅŎǯΡǡƅǯŜφƝŜıŕŜǙǡφıƨŕφ
ŎŜǙǯƅȦŎıǯŜŕφǡǯıŶŶφōıǡŜŕφƳƨφŕıǯıφıƨıƝȖǡƅǡΡƨŜŜŕǡφıǡǡŜǡǡƦŜƨǯφ

● JȕǖıƨŕφûƅŜǙφ̀φǷƨƅȏŜǙǡıƝφǖǙƅƨŎƅǖƝŜǡφЛφǖǙıŎǯƅŎŜǡφǖǙƳŶŜǡǡƅƳƨıƝφ
ƝŜıǙƨƅƨŷφǯƳφŎƝıǡǡƅȦŜŕφǡǯıŶŶφ

● :ǙƅƨŷφƨŜȐφıŕƦƅƨφΧíƅǯŜφıƨŕφ;ŜƨǯǙıƝφ¿ŶȦŎŜΨφǷǖφǯƳφǡǖŜŜŕφ

● JƨŷıŷŜφƅƨφǯſƳǷŷſǯŶǷƝφǖıǙǯƨŜǙǡſƅǖφȐƅǯſφŕƅǡǯǙƅŎǯφıƨŕφ
ŎƳƦƦǷƨƅǯȖφƝŜıŕŜǙǡφıƨŕφŷǙƳǷǖǡφ
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How to Support Culture & Climate 
● JƨŷıŷŜφƅƨφâǙƳŶŜǡǡƅƳƨıƝφ¨ŜıǙƨƅƨŷφЛφâǙıŎǯƅŎŜφȐƅǯſφJǖƳŎſφ

JŕǷŎıǯƅƳƨφЛφlŜıǙǯφ;ƳǙŜφ;ƳƨǡǷƝǯƅƨŷφ

● ěſŜƨφȏƅǡƅǯƅƨŷφǡƅǯŜǡφıƨŕφŎƝıǡǡǙƳƳƦǡΕφƝƳƳƙφŶƳǙφƳǷǙφ
ƨǯƅέ:ƅıǡΡ ƨǯƅέåıŎƅǡǯΡûǙıǷƦıέrƨŶƳǙƦŜŕφlƅŷſφ¨ŜȏŜǙıŷŜφ

âǙıŎǯƅŎŜǡφ

● íǷǖǖƳǙǯφǯſŜφŜȕǖıƨǡƅƳƨφƳŶφ ƨǯƅέ:ƅıǡΡ ƨǯƅέåıŎƅǡǯΡφ
ûǙıǷƦıέrƨŶƳǙƦŜŕφǖǙıŎǯƅŎŜǡφŶƳǙφıƝƝφƝŜȏŜƝǡφıƨŕφǖƳǡƅǯƅƳƨǡφȐƅǯſƅƨφ
ƳǷǙφŕƅǡǯǙƅŎǯφōȖφƅƨȏŜǡǯƅƨŷφȦǡŎıƝφıƨŕφſǷƦıƨφǙŜǡƳǷǙŎŜǡφƅƨφ
ǖǙƳŶŜǡǡƅƳƨıƝφƝŜıǙƨƅƨŷφ



́̿

Learning Intentions - Process Check 
̀Δ ěŜφıǙŜφƝŜıǙƨƅƨŷφıōƳǷǯφǯſŜφǯǙıƨǡŶƳǙƦıǯƅƳƨφƳŶφǯſŜφφíJ¨φ

BŜǖıǙǯƦŜƨǯφǯƳφǯſŜφ;ǷƝǯǷǙŜφЛφ;ƝƅƦıǯŜφBŜǖıǙǯƦŜƨǯφıƨŎſƳǙŜŕφ
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Questions?


