
African American Advisory Board



African American Advisory Board Members
• Mel Assagai, government policy consultant

• Julius Austin, Sacramento Promise Zone and Sacramento Housing 
Authority

• Benita Ayala, SCUSD Parent

• Lynn Berkeley Baskin, NAACP Education Chair

• Ursula DeWitt, Black Parallel School Board 

• Cassandra Jennings, Greater Sacramento Urban League



Agenda
•Check in

•Review Group Norms

•Detailed report outs from the 
Governance and Recommendations 
Committees 

•Set meeting topics for the October 7, 
2020 Meeting

•Wrap up 3





Norms for Virtual Meetings

•Do not multi-task (do other work) during the 
meeting.

�‡

https://urldefense.proofpoint.com/v2/url?u=https-3A__hbr.org_2015_03_how-2Dto-2Drun-2Da-2Dgreat-2Dvirtual-2Dmeeting&d=DwMGaQ&c=dZ07RdJTYc0QIsm4-cMiSA&r=Otrv0406jEDQLASlnrawgkQY0A_SrDRSu-DNVZpUHZM&m=fkGpp93I4GZd9SHi960_F-cMDBL9C-Ja6jZKwf1pc0E&s=-ZwZnMLjFrABC3F7O1onj6n0M-FEcmBdHRQz96LeoFw&e=


Governance Committee

•Benita Ayala

•Cassandra Jennings

•Darryl White (Presenter)

•Lynn Berkeley-Baskin
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Governance Leadership Structure
• Vice Chair ʹ (serves a one-year term)

• Fills in for the Chair as a substitute whenever needed
•



Meeting Management Process

• Who facilitates the advisory board meeting?
• Chair

• Who documents the advisory board meeting?
• Secretary/Treasurer

• Who ensures that the advisory board engagement process is followed?
• Parliamentarian

• How are advisory board decisions made?
• Vote
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Other Considerations
• Recommendation that a percentage vote be needed to change or add a norm
• Concern with leadership changing every year – recommendation to change term from one year to two 

years for continuity
• Is there a rule for someone to serve consecutive terms – recommendation for serving for consecutive 

terms
• One Year Term
• Could serve two terms

• How do you get people off of the executive committee
• Initiated by advisory board member
• Hearing with Chair and Vice Chair
• Chair brings to the advisory board
• A simple majority would vote them off

• Need to define voting thresholds – what constitutes a “vote”
• Need to create language about membership – individual versus organizational representative
• Outreach Plan

• Target 51% parents
• Launch a virtual outreach effort based on the March 2020 plan
• Fast adopt the Black Parallel virtual framework
• Reach out to folks who previously volunteered (e.g. Darryl, Ursula, Julius)
• Need to create sub-committee to do this work – share at the August 5th meeting
• Need to be specific about “who” we are outreaching for – need to go deeper than 51% over-arching goal.
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Outreach Plan
• What roles are missing from the advisory board and how do we 

outreach to fill them? Who is missing?
• Broader parent participation

•



Recommendation Committee

• Julius Austin

•Ursula DeWitt

•Kenya Martinez

•Salena Pryor

•Nakeisha Thomas
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Recommendation Implementation Time Horizon
Recommendation

Up to 1 
Year

Up to 2 
Years

Up to 3 
Years

1.  Establish a District-wide Black/African American Parent/Caregiver and Student Advisory Board x

2.  Establish a Black/African American Student Achievement Task Force 



A Refresher: Review of the Recommendation Categories





Subcommittee Review Process

• Subcommittee completed survey prioritizing recommendations with 
20-21 timeline

• Met to review, confer, and reach consensus 

• Summary of Prioritized Recommendations for 20-21 AAAB Agenda: 
* red denotes completed or progress made to date
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High Priority 
(Aug. 20-Dec. 20)

Medium Priority 
(Dec. 20-June 21)

Low Priority 
(June 21-Dec. 21)

Recommendations #1, 2, 
5, 6, 8, 9, 10, 11, 12, 13

Recommendation # 7 Recommendations #3,4
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July 2020 Recommendation Implementation Status (Board Adopted May 16, 2019)
Implemented Recommendations are in bold

Original 
Recommendation

Revised 
Recommendation 

Language
(Where Appropriate)

High Priority
(August 2020 to 

December 2020)

Medium Priority  
(December 2020 

to June 2021)

Low Priority
(June 2021 to 

December 2021)

SCUSD 
Staff Support

1.  Establish a District-
wide Black/African 
American 
Parent/Caregiver and 
Student Advisory Board

The SCUSD African American 
Advisory Board was established
on July 1, 2020

X
Subcommittee Comment:
Though the board has been
established, it is a high
priority for this board to do
what it was created to do,
especially under the current
climate and circumstances.

Continuous
Improvement and 

Accountability

2.  Establish a Black/African 
American Student 
Achievement Task Force 
Implementation/Accounta
bility/Parent Engagement 
Steering Sub-Committee

Establish a Black/African 
American Student Achievement 
Task Force 
Implementation/Accountability/P
arent Engagement Steering Sub-
Committee

X
Family and 
Community 

Empowerment

3.  Require sites with over 
5% variance on 
suspension rate 
disproportionality to 
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July 2020 Recommendation Implementation Status (Board Adopted May 16, 2019)
Implemented Recommendations are in bold

Original 
Recommendation

Revised 
Recommendation 

Language
(Where Appropriate)

High Priority
(August 2020 to 

December 2020)

Medium Priority  
(December 2020 

to June 2021)

Low Priority
(June 2021 to 

December 2021)

SCUSD 
Staff Support

4. Eliminate willful 
defiance suspensions 
(Senate Bill 419)

The governor signed 
Senate Bill 419 into law 
on 9/9/19 eliminating 
willful defiance 
suspensions in grades 4-5 
and banning them in 
grades 6-8 for five years. 
The new law applies to 
both traditional public 
schools and charter 

schools. SCUSD must 
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July 2020 Recommendation Implementation Status (Board Adopted May 16, 2019)
Implemented Recommendations are in bold

Original 
Recommendation

Revised 
Recommendation 

Language
(Where Appropriate)

High Priority
(August 2020 to 

December) 2020

Medium Priority  
(December 2020 

to June 2021)

Low Priority
(June 2021 to 

December 2021)

SCUSD 
Staff Support

6.  Implement research 
based intervention and 
acceleration strategies to 
close persistent learning 
gaps

Implement research 
based intervention and 
acceleration strategies to 
close persistent learning 
gaps

X
Academic Office 
and Strategy and 

Continuous 
Improvement

7.  Provide school-to-
college and school-to-
career experiences utilizing 
community stakeholders 
(career training, university 
shadowing, mentoring and 
internships, etc.)

The district provides on 
going school-to-college 
and school-to-career 
experiences utilizing 
community stakeholders 
including Sacramento
State, Los Rios 
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July 2020 Recommendation Implementation Status (Board Adopted May 16, 2019)
Implemented Recommendations are in bold

Original 
Recommendation

Revised 
Recommendation 

Language
(Where Appropriate)

High Priority
(August 2020 to 

December 2020)

Medium Priority  
(December 2020 

to June 2021)

Low Priority
(June 2021 to 

December 2021)

SCUSD 
Staff Support

8.  Divest from future 
funding for school 
resource officers and
reinvest in alternative 
supports

At the July 16, 2020 
board meeting, the 
board adopted  
Resolution No. 3157: 
Resolution to Reimagine 
School Safety and Work to 
Dismantle Structural 
Racism in Sacramento 
City Unified Schools and 



24

July 2020 Recommendation Implementation Status (Board Adopted May 16, 2019)
Implemented Recommendations are in bold
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July 2020 Recommendation Implementation Status (Board Adopted May 16, 2019)
Implemented Recommendations are in bold

Original 
Recommendation

Revised 
Recommendation 

Language
(Where Appropriate)

High Priority
(August 2020 to 

December 2020)

Medium Priority  
(December 2020 

to June 2021)

Low Priority



Other Considerations
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Setting Annual Meeting Cycle Topics

•Set Key Topics for the October 7th meeting
• Update (s) to Board of Education
• Selection of members for ’21-22
• Mid-year update for the recommendations
• Commitment statement for ’21-22 members
• Others???
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Next AAAB Meetings ʹ 5:30 to 7:30PM via Zoom
• September 2nd

• October 7th

• November 4th

• December 2nd

• January 6th

• February 3rd

• March 3rd

• April 7th

• May 5th

• June 2nd
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THANK YOU!!!

29


