
Hmong                  
 
 

Lub Hom Phiaj Npaj Ncauj Ke Rau Kev 
Kawm (Strategic Plan) 

Needs Assessment 
Caij Nplooj Zeeg (Fall) 2015 

 

 
 
 

Thawj Tsav Xwm Ntawm Kev Kawm Rooj SabLaj 
Lub 10 Hli, Tim 15, 2015 

Cov Ntaub Ntawv Yuav Tham 11.2 









5 | P a g e   Hmong/SCUSD Strategic Plan Needs Assessment 10.15.2015/mv/sf 

 

Thawj qhov kev sib 
ntsib uake ntawm 
lub voj voog seb xav 
licas thiab rov kho 
cov Tswv Yim Qub 

Lub Kaum 

Ib hlis 

xyoo 2015 

-  Lub Ib 

hlis, 2016 

 Muab thawj daim ntawv los qhia rau cov muaj feem 
(stakeholders) los ntawm cob qhia cov Neeg Pej 
Xeem txaus siab rau txoj Kev Kawm (Public 
Education Volunteers) kom muab cov kev xav los 
ntawm lub zej zos, tsim cov rooj sablaj rau lub zej 
zos, tsim rooj sablaj rau tom cov tsev kawm ntawv 
(tswj los ntawm cov thawj xibfwb). 

 Muab cov kev xav tso uake thiab soj ntsuam. 

 Rov muab cov kev xav los kho dua zaum ob. Nco 
ntsoov tias
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tseem ceeb hauv cov hom phiaj npaj ncauj ke rau kev kawm thiab/lossis LCAPs. Cov ntaub ntawv uas tau los hauv daim ntawv no 
muaj raws li ua tej seem li nram qab no. 

 
Kev qhia txog cov Ntaub Ntawv muab tso Uake 
A. Cov Pab Pawg Tseem Ceeb  

Kev siv/ua: 
 
Kaum pab pawg tseem ceeb coj kev rau nruab nrab ntawm lub 9 hli tim 15 thiab 10 hli tim 1 xyoo 
2015 mas thiaj li yuav paub txog kev xav thiab tawm suab los ntawm cov pab pawg tswv cuab uas 
sawv cev nyob rau hauv lub hauv paus tsev kawm ntawv. Tus qauv tseem ceeb muaj ntsis zoo ib 
yam xam uake yog cov niamtxiv, tub/ntxhais kawm ntawv, cov xibfwb, cov tswj dejnum, cov dhia 
dejnum thiab lwm cov neeg ua dejnum. Kev pom zoo ntawm cov thawj coj sawv daws yeej raug 
caw ncaj qha thiab nug kom tuaj koom thiab qhia cov pab pawg npaj kev kawm cov hwv tsam zoo 
nrog rau cov uas xaiv tsa. Pab pawg npaj kev kawm yog muaj cov tswv cuab ntawm ntau haiv 
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Ntaub Ntawv uas muab tau los tsu Uake: 

 
Uake tag nrho, tag nrho cov pab pawg puav leej pom zoo ua lub zog rau ntawm hauv paus tsev kawm ntawv cov koom haum ib 
txij li kev hloov pauv ntawm lub hom phiaj npaj ncauj ke rau kev kawm uas muaj dhau los. Tshaj 45 feem pua ntawm cov neeg 
teb tuaj yog lub zog pom tau tias qhov tseem ceeb ntawm hauv paus tsev kawm lub ntsiab lus tes tej num hauv Kev Sib Tham 
Kawm Kev Xav (Social Emotional Learning). Pawg no nrog rau cov kev txheej txheem qhia ntawv  thiab kev pab txhawb rau ib ncig 
ntawm tsev kawm ntawv, yuav sim ua txuas ntxiv ntawm Kev Kho kom Ncaj Ncees, Cov Kev Coj Cwj Pwm Zoo, thiab Txhawb Pab 
thiab siv lwm yam kev Xyaum coj kom zoo. Ntau tshaj ib nrab ntawm cov uas teb tuaj tias tsev kawm ntawv cov niamtxiv tau 
koom tes pab txhawb kho los tau tshaj li 5 lub xyoo no lawm thiab ze li ib feem peb (3) pom tau tias kev npaj cov tub/ntxhais 
kawm ntawv kom kawm tau zoo dua qub yog ib qho uas ua tau lawm rau lub hauv paus tsev kawm ntawv.
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B. Rov Saib Cov Ntaub Ntawv:  

Saib Tag Nrho 
 
Pab Design Team soj ntsuam ntau tus tub/ntxhais kawm ntawv, tsev kawm ntawv, thiab koog tsev kawm ntawv cov 
ntaub ntawv kom nkag siab zoo txog cov kev tu ncua tau hais nyob hauv tej ntaub ntawv soj ntsuam.   Qhov tseem 
tseem ntshiab ntawm SCUSD tes haujlwm tsis tau qhia tias ua tau zoo heev los tsis zoo hlo li, tiamsis muab lub cij 
fim rau kev nug txog tias yav tag los pib zoo licas losyog tsis tau zoo txog ntawm lub zeem muag rau cov tub/ntxhais 
kawm ntawv.  Tseemceeb heev, tus kws soj ntsuam qhia tias hauv paus tsev kawm ntawv tej zaum yuav tsis paub 
tseeb txog lub ntsiab tias yog vim licas tej lub program ho ua tau zoo.  Mus rau yav tom ntej, hauv paus tsev kawm 
ntawv yuav tsum tsim ib qho kev ntsuas (metric) kom muab sijhawm ntxiv los mus nkag siab txog cov programs 
thiab rau tej yam kev hloov me zog rau qhov kev npaj.  
 
Tshuaj Xyuas Cov Ntaub Ntawv Qhia Txog Kev Kawm Tau Ntawv 
 
Qhia me ntsis, feem ntau ntawm cov ntsuas kev kawm tau ntawv 
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Npaj rau Kev Kawm Qeb Siab thiab Kev Ua Haujlwm  
 
Nyob rau cov ntaub ntawv qhia txog ntawm peb lub xyoos, 2012-2014, muab sib sau uake los ntawm CDE nyob rau 
lub xeev cov homphiaj suav tias tseemceeb (State Priorities Snapshot (Appendix), muaj kev hloov me ntsis los 
ntawm qhov kev siv SCUSD qhov strategic plan tas los. Thaum muaj tej yam kev ntsuas qhia tias ua tau me me txog 
ntawm kev kawm nyob rau xyoo 2012 mus txog 2014, txoj kev npaj tau rau kev kawm qeb siab thiab kev ua 
haujlwm ntawm cov tub/ntxhais kawm ntawv uas yog lwm haiv neeg qhov kev nrug (gaps) tseem tsis tau hloov 
hlo li.  
 

 
 
Rau LCFF cov pab pawg xaiv tseg (Cov tub/ntxhais kawm lus Askiv, cov txom nyem caum tsis cuag luag, thiab cov 
menyuam hluas tsis muaj niamtxiv), muaj kev hloov rau kev kawm tas cov hoob kawm A-G, kev npaj rau kev kawm 
qeb siab (EAP), cov ntawm xeem AP exam uas tau qhabnee ntawm 3+, thiab kev kawm haujlwm (Career Technical 
Education (CTE)) kev kawm tas rau pathway nyob li qub losyog nqis lawm.  Qhov kev nrug (gap) rau kev kawm tas 
cov hoob kawm A-G rau cov tub/ntxhais kawm uas yog Meskas Dub tau nrug dav zuj zus tiamsis rau cov tub/ntxhais 
kawm Mev (Hispanic /Latino) qhov kev nrug kuj me zuj zus tuaj.  Thaum tus puas xees ntawm cov Cohort kawm tiav 
plaub xyoos tas nrho tau nce thiab feem ntau ntawm cov subgroup nyob rau xyoo 2012-14, qhov kev nrug (gap) rau 
cov tub/ntxhais Meskas Dub thiab Mev ( Hispanic/Latino) yob nyob rau ntawm 18% thiab 9%. 
 
Tshuaj Xyuas Cov Ntaub Ntawv Kev Ua Tau Zoo Ntawm Tsev Kawm Ntawv  
 
Pab Design Team kuj tau los tshuaj 
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Qhov ntau ntawm 1,565 qhov kev ncua kev kawm ntawv vim tsis mloog lus (Tsab Cai Kawm Ntawv Tshooj 48900k) 
nyob rau xyoo 2012, 42% yog cov tub/ntxhais kawm ntawv Meskas Dub, 11% yog cov tub/ntxhais kawm ntawv 
Meskas Dawb. Cov tub ntxhais Mev (Hispanic/Latino) yog muaj 33%. Thaum txog rau 2014, tag nrho tus naj npawb 
ntawm cov kev raug ncua kev kawm ntawv vim tsis mloog lus tau txiav tawm ib nrab mus rau 771 tus tub/ntxhais 
kawm ntawv, tiamsis tus feem pua ntawm cov tub/ntxhais kawm ntawv Meskas Dub uas raug ncua kev kawm ntawv 
vim tsis mloog lus tau nce mus rau 56%.  
 
 

Qhov Tseem Tseem Ntawm Rov Saib Cov Ntaub Ntawv 
 
Tag nrho cov ntaub ntawv qhia rau hauv daim ntawv no qhia tias SCUSD cov ntawv qhia txog 3-5 lub xyoo dhau los 
tsis pom muaj kev nce zoo tab txawm tias siv cov ncauj kev npaj rau kev kawm (strategic plan) kom muaj kev kawm 
ncaj ncees.  Qhov kev txhawj xeeb loj uas pom los ntawm pab Design Team tsis yog tias tej kev kawm tsis tau, 
tiamsis yog tias lub hauv paus tsev kawm ntawv tsis muaj tej ntaub ntawv los qhia tias vim licas thiaj ua tsis tau zoo. 
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Lwm Yam Hauv Paus Tsev Kawm Ntawv Npaj Tseg  
 Rov Saib Qhov Strategic Plans thiab LCAPs  
 
Kawm kom paub meej txog qhov Strategic Plans thiab Local Control and Accountability Plan (LCAPs), yog los tsim 
txoj kev npaj uas zoo tshaj rau koog tsev kawm ntawv Sacramento City Unified School District (SCUSD).  Txoj kev 
kawm no qhia txog lub ntsiab ntawm txoj kev npaj theem siab tshaj los ntawm cov hauv paus tsev kawm ntawv uas 
muaj cov yam ntxwv zoo sib thooj rau SCUSD, nrog rau qhov chaw, muaj tub/ntxhais kawm ntawv coob licas, cov 
neeg ua haujlwm thiab lwm yam.  Cov thawj coj thiab pab Design Team xyuas cov homphiaj tseemceeb, cov tswv 
yim, cov kev nqis tes, cov kev ntsuas (metrics), cov sijhawm ntev licas, thiab lwm yam.  Pab pawg kuj saib txoj kev 
uas ib lub hauv paus tsev kawm ntawv siv los tsim qhov strategic plan seb lawv koomtes licas nrog rau lub zej zos.  
 
Cov hauv paus tsev kawm ntawv raws li nram qab no muaj nyob rau hauv kev ntsuam xyuas:  
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ntawd, ntshe tseem yuav muaj ntau dua ntawd txog qhov uas ntsuas kom meej meej nyob rau ntawm qhov kev pab 
uas tau npaj rau kev sim hloov ua ntawd xwb.  
 
Nyob rau tej case, qhov kev siv LCAP los txhawb pab rau txoj kev kawm tsim nyog kawg tiamsis nyob rau qee tus rau 
qhov uas ntsuas LCAP haum rau kev kawm ntawv tsim nyog muab qhia kom nqes tes thiab pab muab coj los rau 
sawv daws saib kom pom kiag rau lub koom haum.  
 
Muab piv txwv li, 
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Cov Kev Tu Ncua Uas Tseemceeb 

 
Txhua txoj kev uas xav tau tias tseem ceeb yog soj ntsuam los ntawm ib tug neeg uas muab cov ntaub 
ntawv los ntsuam xyuas.  Los ntawm qhov ntawv soj ntsuam (Needs Assessment) no, peb tau txiav txim 
tias peb lub hauv paus tsev kawm ntawv tsis tau ua zoo txaus rau kev kawm tau ntauv ntawm txhua tus 
tub/ntxhais kawm ntawv.  Peb kuj xam pom tias, yog thaum tshawb xyuas peb txoj kev npaj yav dhau los, 
peb tsis tau qhia txog cov ncauj kev rau kev kawm rau tsib lub xyoos tag los. 
 
Cov tu ncua nyob hauv qab no tsis muab tso sib raws.  

 
 
 

# Kev Tu Ncua 
1 Cov tub/ntxhais kawm ntawv thiab cov tsev neeg xav tau kev txhawb zog dhau ntawv kev kawm 

kom muaj kev vam meej.   

2 Yuav tsum tau kho kev sib txuas lus thiab kev koomtes ntawm lub hauv paus tsev kawm ntawv 
thiab cov tsev kawm thiab cov tub/ntxhais kawm ntawv thiab cov tsev neeg, thiab kom muaj kev 
sib pab ntxiv rau tej kev sib koomtes los ntawm lub zej zog uas muaj yav tag los (xws li kev mus 
ntsib niamtxiv rau tom vaj tom tsev thiab cov chaw “parent resource centers”). 

3 Cov tub/ntxhais kawm ntawv uas yog lwm haiv neeg xav tau kev pab ntxiv, vim lawv qhov kev 
kawm tseem tsis tau caum cuag lawv cov phooj ywg, thiab nyob rau hauv cov ntaub ntawv qhuab 
qhia zoo li tsis sib luag. 

4 Cov tub/ntxhais kawm lus Askiv xav tau kev pab ntxiv vim lawv qhov kev kawm tseem tsis tau 
caum cuag lawv cov phooj ywg.   

5 Yuav tsum tsim kho kom txoj kev kawm ntawv tshwj xeeb ua haujlwm zoo, nrog rau tej kev qhia 
tias tshuav yam twg tsis haum thiab tsis ua haujlwm zoo. 

6 Cov kev pab uas yuav npaj cov tub/ntxhais kawm ntawv rau kev ua haujlwm yuav tsum muaj 
nthuav qhia (cov hoob kawm thiab kev kawm ua haujlwm). 

7 Cov neeg ua haujlwm ntawm hauv paus tsev kawm ntawv yuav tsum yog muaj cov neeg zoo li cov 
tub/ntxhais kawm ntawv thiab cov niamtxiv kom lawv thiaj li muaj sib raug zoo. 

8 Yuav tsum tau kho cov kev uas peb xyaum ntawm hauv paus tsev kawm ntawv mus rau tom cov 
chav kawm, nrog rau tej kev cob qhia. 
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